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How Rwanda confounds and inspires us 



Rwanda today 

    Nominal         PPP 

 Per capita income        $732             $1,810  

 Per capita spending     $208             $515 

 Per capita revenue       $147             $364 

 Rural vs Urban  80 to 20% 
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Kigali 



Healthcare 



The RDF 



Rwanda Ubudasa 
Rwanda is a very poor country that governs itself like 

a rich one 

 1- rule of law and equality before the law 

 2- impersonal application of public policy 

 3- the quality of infrastructure 

 4- Legitimacy based on delivery of public goods and 
services  

If you are not convinced, look at this 

 



Comparison group - upper 
 157    Nepal      $ 2,463 

 158   Senegal      $ 2,456 

 159   Mali       $ 2,191 

 160   Benin      $ 2,113 

 161   Zimbabwe     $ 1,984 

 162   Uganda      $ 2,002 

 163   South Sudan    $ 1,995 

 164   Solomon Islands   $ 1,955 

 165   Afghanistan     $ 1,937 

 166   Rwanda       $ 1,810 

 



Comparison group lower 
 167   Ethiopia      $ 1,804 

 168   Kiribati      $ 1,778 

 169   Haiti       $ 1,757 

 170   Burkina Faso    $ 1,727 

 171   Gambia, The    $ 1,650 

 172   Sierra Leone    $ 1,593 

 173   Comoros     $ 1,522 

 174   Guinea-Bissau    $ 1,511 

 175   Togo       $ 1,489 

 176   Madagascar    $ 1,466 

 



Public spending per capita of 

selected countries 
                                                     Nominal                    PPP 

 Zambia                      $642                $1,829 

 Benin                         $611                $1,656 

 Kenya                         $427                $960 

 Tanzania                    $242                $747 

 Senegal                      $275                $742 

 Uganda                      $162                $523 

 Rwanda                      $208                $516      

  USA                            $21,250 

 UK                               $15,880             



WEF most efficiently managed 



PCY of most efficiently managed  

1- Qatar               $132,000                    

2- Singapore        $68,000           

3- Finland             $41,000 

4- Hong Kong       $56,000 

5- UAE                    $67,000 

6- New Zealand     $36,000 

7- Rwanda              $1,810 

8- Malaysia             $26,000 

 



Safest and most unsafe countries 



Women in parliament  



Putting Rwanda in context 
 How do you govern a country with Rwanda’s 

characteristics 

 Low per capita income $1,810 in PPP 

 Low per capital revenue $364  in PPP 

 Low per capita spending $515 in PPP 

 And 80% peasantry 

 What does this situation beget? 



Country X 
I want to tell you about a country  

 Corruption is rampant and political parties sell government 
jobs to their financial backers 

 The country has never recruited a single civil servant through 
an open competitive system 

 Majority of the electorate cannot vote 

 Votes are bought and sold like chicken in the market 

 Public officials can give public contracts to friends without 
competitive bidding 

Which country is this? 

 



Country X revealed 
 USA in 1890  

 1890 is important because the USA overtook the UK as 
the world’s largest economy in 1888 

 In UK in 1890, what is today called a Chief Whip was 
called Secretary for Patronage – yes patronage was 
the way the system worked 

 In 1890, Manufacturing contributed 46% of total jobs in 
UK 

 



Managing a poor society 

 If you look across all poor countries, the main strategy 
is patronage. 

 The ruling party or president coopts powerful ethnic 
and religious leaders and these act as the bridge to 
their co-ethnics. 

 Is this unique to the poor countries of Africa, Asia and 
Latin America?  

 Let us look at Europe & USA when it was like us 



Angus Madison 1820 estimates 

PCY in 2015 prices 
 France  $2,060 

 Belgium $2,400 

 Holland $3,333 

 England $3,094 

 USA $2,279         

 Average for West Europe $2,187 



PCY of SS Africa at PPP 

in 2015 (IMF) 
 Rwanda $1,807 

 Uganda $2,003 

 Kenya $3,208 

 Zambia $3,868 

 Ghana $4,266 

 Liberia $873 

 Senegal $ 2,451 



Angus Madison 1870 estimates 

1870 PCY at PPP in 2015 prices 

 France  $3,402 

 Belgium $4,881 

 Holland $4,999 

 England $5,784 

 USA $4,433         

 Average for West Europe $3,554 



Historical US Spending 

PC spending in 1890 $365 

PC spending in 1870 $277 

PC spending in 1860 $156 



Conclusion 
 African countries, when we see them saddled with 

corruption, incompetence, poor service delivery, 

patronage, electoral malpractice etc it is not because 

they are being mismanaged. They are being managed 

consistent with their level of per capita income, per 

capita revenue, per capita spending and their peasant 

base. Western Europe and North America at the same 

level of development was managed in similar ways  



Rwanda’s place 
 The way Rwanda is managed and the things it 

is able to do at its level of per capita income, 

per capita revenue and per capita spending 

and agrarian structure is unique (Ubudasa) and 

unprecedented. 

 What explains this path Rwanda has taken? 



What explains Rwanda’s ubudasa? 

 One culture and language (but what about Somalia and 
Burundi?) 

 Predates colonialism – history of a state. But what 
about Burundi, Liberia and Swaziland? 

 Small in size (Liberia, Sierra Leone, Burundi, 
Swaziland etc.) 

 Civil war and genocide. But how about 1960, Burundi, 
Uganda, South Sudan, Nigeria etc 

 



The differentiating factor 
 These factors have played a role but it was never 

inevitable  

 The one thing that distinguishes Rwanda from the rest is 
leadership  

 1- The person of Kagame 

 2- RPF who accepted wise generalship 

 3- The people of Rwanda who embraced visionary 
leadership when it showed up on the horizon 

 


